Training Course Descriptions
This year, NAEP and GAEP have teamed with the Federal Highway Administration to bring Conference attendees two NEPA-themed courses that will include real life case studies in interactive sessions.  

Improving the NEPA Process: 8 AM – 5 PM
Lamar Smith (FHWA) and Judith Lee (Environmental Planning Strategies, Inc.) will lead this one-day course for advanced professionals that will explore best practices, tools, and case studies for streamlining NEPA documentation and processes.  
As experienced professionals, we are often confronted with new challenges in adapting to changing regulatory environments, funding sources, and agency initiatives. This course will offer examples from a variety of agencies, individuals, and firms that have successfully navigated changing conditions in the NEPA field. Topics include streamlining the contracting process, streamlining alternative selection using GIS and other tools, linking planning and NEPA, document quality initiatives, and fast-tracking ARRA-funded projects, among others.  There will be ample opportunities for participants to ask questions and share their own experiences and suggestions to facilitate an interactive learning environment.  
Section 4(f), Section 106, and NEPA: 8 AM – 5 PM
David Grachen (FHWA) and Joe Trnka (NPI and HDR) will lead this one-day course for advanced professionals that will look closely at integrating the Section 106 and Section 4(f) processes into NEPA compliance.  The instructors will utilize real-world project examples to illustrate successful avoidance, minimization, and mitigation strategies for transportation projects involving Section 106 and Section 4(f).  Topics to be discussed will include recent Section 4(f) regulatory changes, the use of programmatic approaches and other innovative strategies to expedite the project delivery process, and the consideration of cumulative and indirect effects.  There will be ample opportunities for participants to ask questions and share their own experiences and suggestions to facilitate an interactive learning environment. 
